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Impact Monitoring and Evaluation in the Project Cycle

KEY

• EMG: Executive 
Management Group

• GG: Governance 
Group

• iCASP: Yorkshire 
Integrated Catchment 
Solutions Programme

• NERC: Natural 
Environment 
Research Council

• Researchfish:  a 
platform used by 
funders and 
universities to track 
research and 
evidence, impact

• RISE: Regional 
Impact from Science 
of the Environment

• UKRI: UK Research 
and Innovation
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Impact Database

• Data and evidence 
compilation

• Consistent reporting
• Inforgraphic

presentation

Theory of Change Diagrams

• Logical framework of 
project structures

• Identification of 
stakeholders and 
geographic reach

• Progress tracking

Project Impact Reports

• Comprehensive 
impact analysis

• Pilot models for 
future replication

• Partnership 
development

Impact Monitoring and Evaluation: Tools and Findings



iCASP Impact Database: 
Built in May 2021

1 File, 49 Tabs

Automation

Integration

Guidance NERC RISE reports

UKRI Researchfish
reports

iCASP website



(February 2017 – May 2021) 

£222m of funding 
and business case 
supported, £2.2m 
of funding secured,
£744k of in-kind 
support

28 brochures/ 
factsheets, 10 user 
guides/ models/ 
databases 
developed

28 journal 
publications/ 
reports,
10 secondments

19 policy 
consultations, 37 
rapid advice to 
policy-makers

KSM 1:
value creation

KSM 2:
science-user 
engagement

KSM 3:
policy formation 
& implementation

KSM 4:
practical benefits

17 projects 
delivered,

20 projects in 
progress,

9 projects in 
development

...

5 communities of 
practice,

76 workshops

192 
organisations 

attending 
iCASP events

48 partners 
worked with 

directly
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19 working 
groups/

expert panels,
98 presentations/

news/blogs

4

iCASP Overall Impacts
Key Success Measures (KSM)



(February 2017 – May 2021) iCASP Impacts Through Time



iCASP Partnership Network (February 2017 – May 2021) 
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iCASP project
Living with water partnership (LWWP) catchment telemetry integration

• Policy 
impacts 
(Hull’s Local 
Flood Risk 
Management 
Strategy and 
Flood Defense 
Grant in Aid)

• Economic impacts 
(YW Asset 
Management Plan 
with network 
monitoring; 
economic values 
from policy, 
environmental and 
social impacts)

• Social impacts 
(LWWP 
platform for 
best practice 
in flood 
preparedness 
and incident 
response)

• Environmental 
impacts 
(reduction of 
flood risk 
through 
network 
connectivity)

D1 D2 D3 D4

User guide for data filtering model User guide for SOMs

LWWP collaborative telemetry model

• Hull City 
Council

• East Riding of 
Yorkshire Council

• Yorkshire 
Water

• Environment 
Agency

Data collection, cleansing and visualization (desktop and meetings)

• Map data 
sources

• Develop algorithms for 
data filtering model

• Develop algorithms 
for SOMs

User guide for early flood warning tool

Development of a flood early-warning tool (desktop and workshops)

• Develop the tool • Test and case studies (rainfall, groundwater vs 
water levels; open channels vs trunk sewers)

Final report
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iCASP project
Boosting small and medium sized enterprises (SME) resilience

Tool to Assess Economic Costs (TAEC)

Scope for needs 
(meeting with 

local and 
regional 

authorities)

Assess economic costs of flooding to SMEs
(local and regional authorities)

Develop and 
present TAEC
(desktop and 

webinar)

Pilot TAEC (meeting) Apply TAEC (meeting)

Identify tailored information (indirect costs for 
business cases)

TAEC guidance document

A1

C1.1

B1.4

B1.6

C1.2

B1.5

Tool to Assess Effectiveness of Resilience 
(TAER)

Scope for 
opportunities 

(meeting with lenders, 
insurers, surveyors 

and brokers)

Assess effective resilience of SMEs
(lenders, insurers, surveyors and brokers)

Develop and 
present TAER
(desktop and 

webinar)

Pilot TAER (6 
business cases)

Apply TAER (3 
surveyors)

A2

C2

B2.4

Identify options of flood insurance for SMEs 
(workshop)

B2.5

B2.3

• Policy impacts 
(regional and 
national 
policies; 
DEFRA)

• Social impacts 
(capacity building 
for economic 
assessment of 
flooding; local and 
regional 
authorities)

• Environmental impacts 
(reduction of flood risk 
through strengthening 
knowledge base of 
lenders, insurers, 
surveyors and brokers) 

• Economic impacts 
(business cases, funding 
and partnerships of 
SMEs; economic values 
from policy, 
environmental and social 
impacts)

D1 D2 D3 D4

Final report
C3

Gather 
informatio
n (survey 

with SMEs)

B1.1 B1.3 B2.1 B2.2B1.2



Identification of DEFRA policy 
priorities

(lead academic; desktop)

• Mixed 
arable and 
livestock 
farms

• Water, air, GHGs, 
ecosystems and 
soils (WAGES) 
impacts

Development of INM guidance
(Nitrogen experts; questionnaire)

• New 
Agricultura
l Bill 

• National and 
international 
best practices
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iCASP project
Integrated nitrogen management on Yorkshire farms (INMY Farm)

• Policy impacts 
(farmer payment 
scheme; Code of 
Good Agricultural 
Practice)

• Social impacts 
(network, knowledge 
and capacity building 
for farmers; farm 
business model 
renewal)

• Economic impacts 
(cost savings; 
economic values 
from policy, 
environmental and 
social impacts)

• Environmental 
impacts 
(reduction of 
nitrogen into 
the natural 
environment)

D1 D2 D3 D4

Brief of farmer payment schemes 
(CSF, ELMS, WFD)

INM guidance (for practitioners)

Guidance for integrated nitrogen management (INM) 

• DEFRA • Farmer network • York Agricultural Society

INM guidance and briefing papers (for end-users)

Refinement of INM guidance (workshop and interviews)

• Farming 
community

• Farming 
advisors

Final report

A

B1

C1

B3

C4

C2

C3

B2

• Regulators • Other stakeholders and 
Advisory Board members


