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Evolving the NIDP

• The NIDP is 10 years old

• All organisations have contributed with enthusiasm 

• Its award winning and been used as a national example for joint 
working

• It has delivered a number of great NIDP projects & studies

• Forged links and working bonds that have allowed us to develop and 
deliver other projects (MTP / AMP )

• Created a collaborative approach to the FCRIP submissions in 2021 
(£30m combined projects to the region)



The Partnership



Our Successes 

• 73 drainage areas in programme
• 40 studies ongoing or complete
• 110 integrated risk areas
• 21 risk areas prioritised in the current EA MTP period based on NWL 

funding availability 

• Group invests in staff of organisation including training and 
development

• A forum for knowledge sharing and collaboration opportunities



Evolving in the industry

• Many changes to all stakeholders within the partnership

• How we are expected to deliver 

• What we are deliver

• New policies, strategies and legislation 

• Common themes between our organisations aspirations and 
deliverables

• There is a need to work collaboratively, efficiently and sustainably 
now more than ever



The driver for a strategic approach
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The driver for a strategic approach
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Working within our organisations

• Within Councils flood risk responsibility is wider than the LLFA
• Highway Authority
• Local Planning Authority
• Resilience Planning
• Landowner

• We all have climate resilient aspirations
• Net Zero 
• Climate Emergency
• BlueGreen Cities
• North East Community Forest

• Are we engaging with those delivering these enough, what opportunities 
could working closer provide



Working outside our organisations

• Development & economic growth

• National and critical infrastructure
• Network Rail
• National Highways
• Nexus

• Urban organisations and stakeholders
• Housing associations 
• Parks & Recreation sites
• Major retail / business sites and landowners

• Rural organisations and stakeholders
• Forestry England / Woodland Trust
• Farmers Union
• Land agents & land management companies
• Rivers trusts, wildlife trusts and charities



MTP1   MTP2 – some key changes 

• New National FCRM Strategy

• Climate Resilient Places

• Nature Based Solutions

• Revisions to Partnership Funding

• OM1B people related benefits @20%

• OM4A&B broader, more inclusive benefit

• OM2B Climate Change benefits after 2040
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• Climate Emergency, Biodiversity Net Gain & 
Nutrient Neutrality

• How will LLFAs apply this?

• Opportunities to provide credits?

• Funding Climate

• More challenging generally

• EA/OfWat guidance to Water Companies



Future challenges

• Delivering more complex projects (strategic approach)

• Projects have reduced OM2 dependence 

• Economic damages and stakeholder input is becoming inevitable

• Green & blue solutions can bring wider opportunity & benefit but are 
hard to get political / public buy in 

• Carbon reduction is now a key consideration for flood projects

• No longer about water in peoples homes but delivering projects with 
multiple benefits



Wider benefits

• Many of these are already being 
captured within the NIDP

• Green and nature based 
solutions

• Habitat creation

• Improved water quality

• Economic growth and 
regeneration



NIDP DELIVERY COLLABORATIVE WORKSHOP
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Tuesday 15th February



NIDP DELIVERY COLLABORATIVE WORKSHOP
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NIDP DELIVERY COLLABORATIVE WORKSHOP
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Delivering wider projects

• The NIDP approach is now being used to help deliver wider projects

• Helping deliver MTP projects that have been previously unviable 

• A pre forged partnership for ambitious projects



Scheme overview
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Newcastle City Centre historically

drained to a number of burns

These were filled in for

development of the city from

around 1400 onwards

Broadly, surface water flooding

flow paths still follow the routes

of these watercourses

Background
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Queen Victoria Rd/Lovers Lane
Pandon Burn

Barras Bridge
Pandon Burn

The Side, Quayside
Lort Burn

Newgate St/St Andrew’s St
Lam Burn

28 June 2012 circa up to 0.77% AEP
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Rethinking Water Management

Graphic courtesy of 



Newcastle Blue Green City (NBGC) aims to better protect the city 

centre from surface water flood risk.

Our City is for everyone, the solutions we hope to use will not 

only better protect the city from flooding but enhance the local 

area including, biodiversity, placemaking, wellbeing, amenity, 

and ecology.

By using sustainable and nature-based solutions, future work will 

help with the Council’s wider visions on climate change, carbon 

reduction and making the city centre a cleaner greener place to live, 

work and visit.

Project Overview
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Internal Workshop#1 - Themes

Business & Economy

Movement Strategy

Net Zero

Community & Social

Environment

Policy & Funding

Tourism & Events
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